
Strategic Directions 2019 - 2021

Our Future



FROM THE PRINCIPAL

At Cooloola Christian College we have been called to serve our students, our 
families, our community and our God. Our goal is to become the leading educational 
institution in the Gympie region, providing all students with an outstanding learning 
experience. 

This Strategic Directions 2019-2021 document highlights our priorities and focus 
areas over the next three years to achieve this vision. It contains strategies to ensure 
that our College not only supports the continuous development of our students and 
staff, but also positively contributes to the wider community. 

Through this plan we are committed to helping students reach their full academic 
potential. This plan will also guide the development of our staff to promote a healthy 
workplace culture, and support continuous improvement amongst our leadership. 

I look forward to the next exciting step in the growth and development of Cooloola 
Christian College.       

TREVOR NORMAN
Principal

FROM THE CHAIR

Cooloola Christian College is a respected Christian school which has built a reputation 
for its community service, safe and nurturing learning environment, and its rigorous 
academic program for 21st century students. The Board of Directors and the Senior 
Leadership Team have worked together to develop a Strategic Directions document 
to guide the pathway for the College over the next three years (2019-2021). This 
Strategic Plan ensures that we remain true to the initial vision of our founding 
forebearers, which was to provide a quality Christian education for students, whilst 
also ensuring that the College keeps pace with ever-changing advancements in 
technology, curriculum requirements and expectations from our families.

This document outlines our vision for the delivery of educational excellence across 
all areas of the school, with our key focus areas being student growth, support for 
staff, engagement with the broader community and strong leadership. 

I commend our Strategic Directions (2019-2021) to you and encourage you to join 
with the Cooloola Christian College community to ensure the College is a place of 
positive learning where students and staff have a growing relationship with Christ.

JULIE WILLIAMS
Board Chair





Growing God’s Kingdom 
                               through Excellence in Education

OUR MISSION



Growing God’s Kingdom 
                               through Excellence in Education



OUR VISION



As a safe, caring, learning community, Cooloola Christian College will deliver a 
Christ-centred and Biblically-based curriculum, giving students every opportunity to 
achieve outstanding educational outcomes.

We believe that our staff are critical to achieving our vision and mission, and 
we are committed to the development of staff wellbeing, relationship building and 
professional development.  

We believe that by developing outstanding and fully engaged staff, we will sustain 
a school environment that promotes student wellbeing and learning, leading to 
excellent outcomes for every student at every stage of their growth and development. 



OUR VALUES

Our values are reflected in our actions and behaviour.  
Every day, all members of our school community will strive to be:



Courageous

Courage is a willingness to continue despite fear or opposition.

Learners

Learning is having a teachable attitude, being prepared to learn and grow.

Excellent

Excellence is setting a high standard and maintaining it by doing our very best.

Accountable

Accountability is a responsibility to ourselves and our community for all of our actions.

Respectful

Respect is the way we treat others and ourselves.



STRATEGIC PRIORITIES

Our future growth is built upon the following strategic priorities:

Student Growth Supported & 
Engaged Staff



Community 
Engagement

Governance & 
Leadership



Strategic Priorities 

Growing in health and wellbeing, character development 
and faith; our students are inspired to give their very best 

in every area of school life. 



We want every young person to understand that 
God loves them and has a plan for them. We want 
every student to reach their academic potential, 
giving them every opportunity for future success. 

Our Focus 
• Students will be discipled towards an ongoing, life changing relationship with God; 
• Students will experience a healthy sense of wellbeing and belonging through 

intentional pastoral care programs and daily student-teacher relationships; 
• Students will receive ongoing values based, character development training; 
• Improvement in Literacy and Numeracy standards across all year groups;  
• Refinement of learning plans, assessments, learning activities and reporting to 

align with prescribed state and national curriculum; 
• Multiple learning pathways will be provided to every student;
• Ensure that all students make appropriate academic progress every year.

Student Growth

We will guide and grow young people to seek positive relationships, 
good health and wellbeing, a strong values driven character and a 
transformational faith. We will provide high quality, evidence informed 
teaching and learning experiences in every classroom, every day.



We want every staff member to be physically, 
emotionally and spiritually thriving, and to enjoy 
their work and their workplace, a workplace 
that is characterised by inspiring and supportive 
relationships. We want to become outstanding in 
our individual areas of expertise, living faithfully in 
service to God. 

Our Focus 
• Staff relationships will be developed through intentional community building 

activities;
• Staff will be appropriately acknowledged for their contribution to ongoing 

school success; 
• Processes, procedures and communication practices will be refined to support 

staff function and efficiency;  
• Staff will be provided with counselling and coaching in health and wellbeing 

development; 
• Staff will be provided with the training, resources and support they require to 

fulfil their role; 
• The Mission, Vision and Values of CCC will be continually reinforced in our 

behaviour and conversations; 
• Refinement of a transparent Performance and Development framework for all 

staff;  
• Teachers are trained and supported to enact a clear and consistent schoolwide 

pedagogy. 

 
We will provide a workplace that is stimulating, encouraging, caring and supportive 
as we continue to grow together. We will engage in meaningful, purposeful 
professional learning opportunities according to our individual growth plans and 
school-wide improvement targets. 

Supported and Engaged Staff



Strategic Priorities 

Engaged and purpose driven people; becoming our 
very best in service to God.

Supported and Engaged Staff



Strategic Priorities 

Building strong connections with families, 
demonstrating God’s love as we actively make positive 

contributions to our community. 



We want every family to feel a strong sense of 
belonging within the broader CCC school family. 
We want to be a blessing to our whole community 
through intentional acts of service and support. 

Our Focus 
• Families will be encouraged to be part of the P&F; 
• Parents will be provided opportunities to engage and connect with the school 

community; 
• Our students will be given opportunities to serve the broader community;
• Our Communication and Marketing strategies will be reviewed to ensure both 

clear and effective communication, and promotion of the College;  
• We will develop mutually beneficial partnerships with the local community.

We will provide opportunities for families to connect with staff and with each other, 
strengthening relationships throughout our community. We will seek to serve our 
whole community, representing God’s love faithfully and intentionally. 

Community Engagement 



The Board and School Leadership will strive 
for continuous improvement in governance,     
leadership, stewardship and strategic and 
financial planning. We want to give our families 
and community the best possible educational 
experience. 

Our Focus 
• Strategic planning will provide both a short-term and long-term vision and 

strategy for ongoing school development; 
• Financial sustainability will support the strategic allocation of resources 

according to identified priorities;  
• School Leadership, at both Board and Management level, will seek excellence 

and ongoing improvement in all areas of governance and leadership; 
• School and Board policies and procedures will support the Mission, Vision and 

strategic priorities;
• Effective use of school and community data to inform ongoing decision making. 

We will seek ongoing growth and development as we become leaders in Christian 
education, positioning ourselves to serve other schools in their journey.  

Governance and Leadership



Strategic Priorities 

Governance and Leadership

Leading the way in Christian Education.



1 College Rd, Southside, QLD
(07) 5481 1000

admin@ccc.qld.edu.au
www.ccc.qld.edu.au

Cooloola Christian College provides continuous opportunity for students to 
respond to the Gospel of Jesus Christ, to recognise and develop their God-
given talents, and conduct themselves in a God-honouring manner, so that 
our graduates are empowered to be:

• Critical and creative thinkers; 
• Compassionate servants demonstrating good character; 
• Ethical and moral decision makers; 
• Informed and responsible global citizens; 
• Learners for life; and 
• Positive contributors in God’s world. 

Graduate Statement

Cooloola Christian College is committed to providing a child-safe 
environment where students feel, and are, safe.  Every person 
involved in the College has a responsibility to understand the 
important and specific role they play, both individually and 
collectively, to ensure that the wellbeing and safety of all students 

is at the forefront of every decision they make.


